STRATEGIC PLAN of the Los Alamos JJAB, 2006-07 J(

MISSION: Through diverse, collaborative, VISION: Youth involvement contributes to
representation and communication, we the value of Los Alamos County. Tolerance
strive to help youth feel connect, valued, for imaginative ideas expands and enriches

GUIDING PRINCIPLES:
» Strengthening the family; supporting core institutions;
* Promoting delinquency prevention;
* Intervening immediately when delinquent behavior occurs;
» Establishing a system of graduated sanctions; and
» |dentifying and controlling the small percent of serious juvenile felony-

Prevention Intervention / Graduated Sanctions Collaboration Data Sharing
Georgina W. Cheryl Pongratz Qharan Qtnver Bernadette L.
Key Objectives: Key Obijectives: Key Objectives: Key Objectives:

» Measure 40
Developmental
Assets of kids

* Prepare media
releases regarding
PRIDE survey & 40
D. A

* Collaborate with
youth and local
organizations to help

volith feel more
October 2006

» Keep the JUAB Graduated Sanctions chart up-to- + Develop and implement  « Disseminate e-mail to

date and accurately represent what is occurring and web site the parents of mid/high
what is needed in the County. * Provide facilities for school youth

* Develop structures that allow youth to receive meetings, retreats, etc. * Link to County and
services without formally entering probation (i.e. with light refreshments School websites

lower level sanctions at lower level of offenses) « Establish links with other  Newspaper ads with

contributing community JJAB website
organizations

Sustainability
Alan Kirk

Key Objectives:

* Develop the resources
(financial and community)
that will promote success
in the goal areas

+ Evaluate existing
programs to ensure that
they are addressing the
issues and providing
appropriate resources



