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STRATEGIC PLAN IN PROCESS of the Los Alamos JJAB, 2009-10

MISSION: JJAB strives to help youth and 
families feel and be connected, valued, and 
recognized through community, family and 
individual activities.

VISION: All our youth and adults are 
positively engaged in our society.

GUIDING PRINCIPLES: 
• Strengthening the family; supporting core institutions;
• Promoting delinquency prevention;
• Intervening immediately when delinquent behavior occurs;
• Establishing a system of graduated sanctions; and
• Identifying and controlling the small percent of serious juvenile felony-

level offenses.

Key Objectives:

• Meet once 
quarter with 
agencies

• Seek people, 
resources, and 
agencies to 
support goals, 
including system-
wide 
advocacy

Key Objectives:
• Flexible response to program proposals
• Implementing evaluation standards
• Timely and accurate reporting to funders
• Ensure contractual accountability and fiscal 

responsibility

Key Objectives:

• Bi-annual review of 
continuum

• Promotion of the 
continuum

Key Objectives:
• Continue web site 

development
• Exploring use of 

Facebook
• Continue all media 

advertising

Key Objectives:

• Continue to seek 
funding through grants

• Develop the resources 
(financial and 
community) that will 
promote success in 
goal areas.

• Evaluate programs to 
ensure issues are 
addressed

SustainabilityCollaboration


