A-Squad Meeting Minutes
Tuesday, December 4, 2007

Attending:

Students: Jeremy Kasik, Zach Stephens, Madison Ahlers, Keanna Cohen, Benigno
Sandoval, Jordan Gillespie, Claire Bounds (Absent: Alex Kirk, Emily Breiner, Jason
Grider)

Adults: Marc Clay, Morrie Pongratz, Sharon Stover, Cathe McClard

Guest: Joanna Gillespie

Jordan Gillespie was the Facilitator for the meeting.

Selling Tee Shirts: ~ A-Squad will sell tee shirts on December 10" & 11" before school
and during lunch. Shirts will also be sold at the Girls’ Basketball game on the 11".

Time slot Volunteer #1 Volunteer # 2

Monday

AM Jeremy Keanna

Lunch Jordan Claire

Tuesday

AM Jeremy Keanna

Lunch Zach Beningo & Jordan (if needed)

Game First Half
Jordan Need volunteer

Game Second Half
Jason Jeremy

Sharon Stover will put together a flyer telling students about Green Out for the
Basketball game against Pojoaque on January 12". Student and parents will be
encouraged to buy a LAYL shirt to wear to the game that evening to show their LAHS
support.

Marc Clay, Sharon Stover and Joanna Gillespie will help with the set up for the shirt
sales.

Plans for LA Wild Day: Keanna presented a draft of the powerpoint presentation for
use at the January 8" LA Wild Day planning meeting. Suggestions for changes to the
presentation are:

Add the following organizations to the Community Organizations slide — NHS, LA
Public Schools Foundation, Hot Shots, ROTC.
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Need to discuss the logistics for the Pet Parade. Is fifteen minutes enough time for kids
to return their pets to their parents before the next event? A suggestion was made to
change the Pet Parade to a Bike Parade in order to eliminate this issue.

Marc Clay noted that the teen and adult volunteers should have wrist bands to help
identify them to the children and their parents. The bands should be a different color than
the kids bands.

Sean’s Visit — Sharon asked everyone to look at their calendars and see if you are
available on Sunday, January 27". Sean Hall will be in Los Alamos for a LAYL team
meeting and we need everyone to attend. Sharon will send out an e-mail invitation soon.
Please make sure that you respond to her e-mail and let her know whether you can attend
or not. We strong encourage your participation at that meeting. It will be a great
opportunity to touch base and reconnect with the entire group.

Adopt a Christmas Family — A Squad has committed to a $12 per person donation to
adopt the “dad” for the Christmas Family adopted by the B.A.M.F. team. Keanna,
Madison and Claire will take care of the shopping and wrapping for these gifts. The gifts
and a $25.00 Smith’s gift certificate are due to B.A.M.F. by December 12, If you
haven’t already paid your $12.00 please give your donation to the ladies as soon as
possible.

Next meeting: January 8" — Jason is the facilitator and Jordan is the note taker.
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