
ANNUAL REPORT

LOS ALAMOS J JAB

JULY  1 ,  2019 -  JUNE 30 ,  2020 (FY20)



LOS ALAMOS J JAB 
JULY  1 ,  2019 -  JUNE 30 ,  2020 PAGE |  02

WHO WE ARE
Los  A lamos Juveni le  Just ice  Adv isory  Board
( J JAB)  i s  a  non-prof i t  501(c ) (3 )  that  serves  youth
through prevent ion ,  intervent ion and d ivers ion
programs.    I t  i s  an  independent  and vo luntary
board of  community  members  who co l laborate ,
leverage ,  and coordinate  resources  to  support
youth  and fami l ies .   J JAB works  to  reduce youth
r isk  behav iors ,  fac i l i ta te  pos i t ive  youth
development  and bui ld  res i l iency  through
respons ive ,  e f fect ive  programming.   

J JAB fu l ly  manages  and prov ides  d i rect  serv ices
and programs.   In  addi t ion ,  J JAB a lso  partners
wi th  community  organizat ions ,  prov id ing
support  and funding  for  programming.  

Our Vis ion:   We va lue ,  ce lebrate ,  and
apprec iate  a l l  the  youth  of  our  community ,  and
help  each deve lop res i l iency ,  create  meaningfu l
connect ions ,  and bui ld  capac i t ies  to  thr ive .

Our Mission:   We ef fect ive ly  fac i l i ta te  the
appl icat ion of  resources  through innovat ive
direct  serv ices  and co l laborat ive  networks ,  to
engage and support  the  youth  and fami l ies  of
Los  A lamos.

Photo to left - Art tiles created by youth during a One Circle group
Cover Photo: One Circle: Girls Group at Aspen Elementary

Resource Specialist
One Circle
Restorative Justice (includes juvenile justice statistics)
Youth Mental Health First Aid
Dolly Parton's Imagination Library
Support Groups
Collaborations

Family Strengths Network
Los Alamos Public Schools
YMCA/Teen Center

Direct Service Programs

Partner Programs

JJAB Staff
COVID-19 Response
Community Projects
Our Funders

CONTENTS



The Resource  Spec ia l i s t  (RS)  program
prov ides  case  management  and community
resource  serv ices  to  at - r i sk  youth  (age  5-18)
and the i r  fami l ies .  Youth  and the i r  fami ly
may have  a  hard  t ime access ing  and
nav igat ing  the  maze of  publ ic  and pr ivate
serv ices .  Whi le  there  are  resources  in  our
community ,  the  Resource  Spec ia l i s ts  are
the  connect ive  t i ssue ab le  to  he lp
coordinate  them.  Referra ls  are  rece ived
from the  schools ,  the  pol ice  department ,
Teen Court ,  JPPO,  medica l  profess ionals ,
and the  community .  The Resource
Spec ia l i s ts    have  been v i ta l  in  the  schools
and community  in  ident i fy ing    a t - r i sk  youth
and gaps  in  serv ices .  The Youth  Resource
Spec ia l i s ts  have    been in  ex is tence  s ince
2012 and were  expanded to  inc lude the
Fami ly  Resource  Spec ia l i s ts ,  who focus  on
elementary-aged youth ,  in  2014.    

Dur ing  FY20,  the  RS  program served a  tota l
of  231 youth  and the i r  fami l ies .   Pr ior  to  the
COVID-19 pandemic ,  the  program was  on
track  to  have  an increase  in  the  number  of
youth  served.  Dur ing  the  pandemic
c losures ,  the  program pivoted to  serve
youth and fami l ies  remote ly  through phone,
text ,  emai l  and v ideo conferenc ing .    Wi th
that  p ivot  the  Resource  Spec ia l i s ts  were
able  to  cont inue serv ing  youth  and take  on
new referra ls ,  thus  mainta in ing  the  number
of  youth  served f rom prev ious  years .
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RESOURCE SPECIALIST  PROGRAM

"We contac ted  the  RS  a f ter  we  re turned  f rom an inpat ient  s tay  o f  our  youth  in  the  ch i ldren ' s  psych ia t r i c
center  a t  UNM.  Th ings  had got ten  increas ing ly  s t ress fu l  and desperate  a t  home s ince  we  d id  not  know how
to  address  the  prob lems .  The  RS  he lped  us  to  ge t  ready  for  schoo l  meet ings ;  pat ient l y  exp la ined  the
process  and po inted  us  to  he lp fu l  resources .  The  RS  a l so  immediate ly  re turned  phone  ca l l s  when we  had
urgent  ques t ions  how to  correspond wi th  the  schoo l .  And ,  more  important ly ,  the  RS  connected  us  w i th
three  menta l  hea l th  spec ia l i s t s .  These  were  exce l lent  re ferra l s .  They  are  he lp ing  us  to  improve  the
env i ronment  a t  home and to  unders tand and address  the  under ly ing  i s sues .  Th ings  have  s tab i l i zed  and are
improv ing ,  and ,  a f ter  a  long  t ime ,  we  are  opt imis t i c  about  the  fu ture  o f  our  youth  and fami ly . "  -  Parent
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CONNECTING TO RESOURCES

Resource  Spec ia l i s ts  have  made referra ls  to  more  than 50  d i f ferent  programs,
serv ices  and organizat ional  partners  in  the i r  ass is tance  to  youth  and fami l ies .  
In  addi t ion  to  the  231 youth  served,  the  program a lso  impacted 711 fami ly  members .
58% of  referra ls  to  the  program come from the  school  d is t r ic t  as  a  resu l t  of
d isc ip l inary  i ssues  and school  counse lor  referra ls .
32% of  fami l ies  served rece ive  soc ia l  serv ices  ass is tance.

Resource Special ist  Program Facts

Resource Special ist  Case Studies
A middle  school  youth  was  referred for  ass is tance  wi th  bas ic  needs  for  the  fami ly  and to
address  emot ional  and behav iora l  needs .    The Resource  Spec ia l i s t  (RS)  completed a
strength-based intake  to  determine the  needs  of  the  youth  and the  fami ly .    The  fami ly  was
ass is ted in  apply ing  for  f ree  and reduced cost  lunch,  low-cost  internet  serv ices ,  and was
connected to  CYFD subs id ized ch i ld  care  serv ices .    The youth  was  referred to  loca l  and
reg ional  menta l  hea l th  supports  in  order  to  address  emot ional  needs .    Dur ing  the  course
of  the  case ,  i t  was  revea led that  the  fami ly  was  in  need of  ass is tance  wi th  home repairs
and beds  for  the  ch i ldren.    Ut i l i z ing  loca l  community  serv ices ,  the  RS  was  ab le  to  ass is t
the  fami ly  in  meet ing  the  needs .    In  addi t ion ,  referra ls  to  loca l  act iv i t ies  that  encourage
community  connect ion and a  safe  space  to  spend t ime af ter  school  were  prov ided.
Throughout  the  case ,  the  RS  prov ided cu l tura l ly  sens i t ive  serv ice  to  the  fami ly  and
col laborated wi th  the  serv ice  prov iders  invo lved wi th  the  fami ly  to  ensure  seamless
prov is ion of  resources .

A  se l f - referra l  was  rece ived f rom grandparents  who had learned about  the  program at  a
school  event .  The grandparents  are  ra is ing  the i r  grandchi ld  and exper ienc ing  cha l lenges
with  meet ing  bas ic  needs  and he lp ing  the   ch i ld   thr ive  at  school  and in  peer  re lat ionships .
The ch i ld  was  connected to  a  therapis t  and the  grandparents  to  support  groups.
Connect ions  were  a lso  made to  a  mentor  through B ig  Brothers  B ig  S is ters ,  c lasses ,  camps,
and fun act iv i t ies  in  which  the  ch i ld  could  take  part  v ia  scholarsh ip ,  inc luding  LA STEAM
Lab and The Gi f ted  Horse .  The grandparents  were  connected to  L ion ’s  C lub to  get
eyeg lasses ,  to  d iscounted internet ,  the  food commodity  program,  and a  desktop computer
was  donated so  that  they  could  more eas i ly  read communicat ions  f rom the school .   The
grandparents  were  supported in  communicat ions  wi th  the  school ,  learned about  Barr ios
Unidos ,  a  program that  supports  fami ly  members  of  those  af fected by  addict ion and
found a  community  of  support .  The fami ly  i s  now better  prepared and aware  of  a  var iety
of  resources  in  the  community  to  he lp  them in  the  future .

Three Resource Specialists assist New Beginnings Church volunteers in distributing holiday food boxes to families.



J JAB prov ided a  tota l  o f  214 One C i rc le :  G i r ls  and Boys  sess ions  (24  c lasses )  for  FY20 ,  up
from 191 in  FY19.    These  inc luded 14  c lasses  for  e lementary-aged youth ,  5  c lasses  for
middle  school ,  and 5  c lasses  for  h igh  school .
 
One C i rc le :  Boys  (E lementary ,  Midd le ,  and H igh  Schools )
Boys  ages  10-17  learn  to  set  goa ls ,  ident i fy  the i r  s t rengths  and bui ld  dec is ion making
and communicat ion sk i l l s .  Prov ided 102 sess ions  of  Boys  Counc i l ,  w i th    87  part ic ipants .    
 
One C i rc le :  G i r l s  (E lementary ,  Midd le ,  and H igh  School )
These programs empower  g i r l s  ages  10-17  by  prov id ing  them wi th  a  support ive
env ironment  in  which  to  focus  on improv ing  dec is ion-making  sk i l l s ,  se l f -esteem and
res i l ience .  Prov ided 112 sess ions  of  G ir ls  C i rc le ,  w i th  83  part ic ipants .      
 
In  Spr ing  of  FY20 ,  J JAB partnered wi th  The LAB J iu - J i t su  to  prov ide  a  Community  Partner
group.  The e lementary-aged group was  formatted to  prov ide  a  Boys  Counc i l  sess ion ,
fo l lowed by  an interact ive  J iu - J i t su  c lass .

Dur ing  the  in i t ia l  COVID-19 c losures ,  group sess ions  for  middle  and h igh school  youth
were  prov ided v ia  v ideo conferenc ing .   

ONE CIRCLE:  GIRLS  AND BOYS GROUPS
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"We are thankful for the opportunity our son had participating in the sixth grade One Circle Boys collaboration
program. We were impressed by the instructor’s ability to engage each student while providing skills that built

the boys' self-discipline, self-protection and confidence. Our son enjoyed being with his friends and learning new
skills! I would highly recommend this class for all youth. Thank you JJAB!"
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Los Alamos Teen Court  -  Teen Court  i s  a f f i l ia ted wi th  and funded by  the    Munic ipa l
Court .   J JAB prov ides  support  and intervent ions  for  sanct ions  d i rected by  the  Court .  
 Th is  past  year ,  35  non-traf f i c  cases  were  handled by  Teen Court .   25  were  charges
re lated to  possess ion of  drugs  or  a lcohol ,  4  for  shopl i f t ing/ larceny ,  1  bat tery ,  1
possess ion of  a  weapon,  and 4  other .  

Of  the  35  youth  who were  invo lved in  non-traf f i c  cases ,  24  were  referred to  J JAB 
programming such as  the  Resource  Spec ia l i s t  program,  Restorat ive  Just ice ,  and/or  One
Circ le :  Boys  and Gir ls  groups .  The referra ls  were  for  h igher  leve l  in fract ions  such as
weapons ,  a lcohol  or  drug  possess ion charges ,  shopl i f t ing ,  and other  of fenses .

Juveni le  Probation Off ice  ( JPO)  -  In  the  past  year ,  the  JPO rece ived 47  referra ls  f rom
Los A lamos County ,  w i th  severa l  youth  hav ing  mul t ip le  charges .    Th is  i s  an  equal
number  to  FY19.   The top charges  re lated to  Burg lary  (home or  auto) ,  rece ive  s to len
property ,  conspiracy  burg lary  (20) ,  t ruancy  (7 ) ,  assual t  or  bat tery  (7 ) ,  minor  in
possess ion (5 ) ,  graf f i t i  (3 ) ,  and shopl i f t ing  (2 ) .

RESTORATIVE  JUSTICE  PROGRAM

LOS ALAMOS COUNTY JUVENILE  JUSTICE  STATIST ICS

Possess ion of  Mar i juana and/or  Drug Paraphernal ia—10
Minor  in  Possess ion of  A lcohol—2
Operators/Chauffeurs  Must  Be  L icensed—1
Res is t ing/Obstruct ing  Of f icer—1

Restorat ive  Just ice  i s  an  approach to  just ice  in  which  the  response is  to  organize  a
meet ing  (conference)  between the  v ic t im,  the  of fender ,  and representat ives  of  the
wider  community .  The program a ims for  of fenders  to  take  respons ib i l i ty  for  the i r
act ions ,  to  understand the  harm they  have  caused,  to  g ive  them an opportuni ty  to
redeem themselves ,  and to  d iscourage them from caus ing  further  harm.  For  v ic t ims ,  the
goal  i s  to  prov ide  them an act ive  ro le  in  the  process .  

In  th is  f i rs t  year  of  the  Restorat ive  Just ice  program,  J JAB prov ided a  tota l  o f  11
conferences .   Dur ing  the  COVID-19 c losure ,  conferences  and pre/post  work  was
prov ided v ia  v ideo conferenc ing .  Referra ls  came d i rect ly  f rom the  Los  A lamos Munic ipa l
Court  Teen Court  program.   Of  the  11  youth ,  8  were  male ,  3  were  female ,  and each
conference invo lved an average of  6  community  members .

Youth  charges  handled dur ing  the  Restorat ive  Just ice  Conferences  were :

Feedback  rece ived f rom parents  ind icated that  they  apprec iated the  in -person care  that
the ir  youth  rece ived dur ing  the  process .  Each youth  and fami ly  rece ived a  pre-
conference meet ing  where  the  charges  and s i tuat ion were  d iscussed and an out l ine  of
the  Restorat ive  Conference was  prov ided.  The community  members  part ic ipat ing  were
e i ther  connected to  the  s i tuat ion or  work  c lose ly  wi th  adolescents .    The  most  impact fu l
conferences  were  when a  pol ice  of f i cer  was  invo lved.    Severa l  youth  came in  wi th  a
negat ive  re lat ionship  wi th  the  of f i cers .    Dur ing  the  conference the  of f i cers  expressed
their  fee l ings  around the  impact  the  youth ’s  act ions  had on the  community ,  whi le  be ing
encourag ing .  The message was ,  “What  you d id  doesn ’ t  def ine  you,  i t ’ s  what  you do
afterwards  that  matters . ”  Af ter  the  conferences  the  youth  reported fee l ing  connected to
the  pol ice  in  a  more  pos i t ive  way.
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Chi ldren rece ive  a  f ree  book in  the  mai l  every  month f rom bir th  up to  f ive  years  of  age .
The books  are  carefu l ly  chosen by  a  Dol ly  Parton Foundat ion book committee  that
cons is ts  of  profess ionals  se lected to  lend the i r  expert  recommendat ions  and adv ice .   

The  e l ig ib i l i ty  cr i ter ia  for  the  Los  A lamos Imaginat ion L ibrary  i s  def ined by  the  ch i ld 's
age  (b i r th  up to  5  years )  and res idence (LAC) .   Th is  program promotes  and supports
l i teracy ,  love  of  reading  and learn ing  for  the  youngest  ch i ldren in  our  community ,
adul t -ch i ld  engagement ,  apprec iat ion of  ar t  and aesthet ics ,  and connect ion to  the
community .  

504  fami l ies  were  enro l led  at  the  end of  FY20 ,  631 fami l ies  were  served dur ing  the  year ,
wi th  127 ch i ldren ag ing  out  of  the  program.   

The Youth  Menta l  Heal th  F i rs t  A id  (YMHFA)  course  i s  des igned for  adul ts  who regular ly
interact  wi th  young people ,  ages  10  -  18 .  The ev idence-based course  introduces
common menta l  hea l th  cha l lenges  for  youth ,  rev iews typ ica l  adolescent  deve lopment ,
and teaches  a  5 -s tep act ion p lan for  how to  he lp  young people  in  both  cr is is  and non-
cr is is  s i tuat ions .  
 
5  c lass  sess ions  were  he ld  in  FY20 wi th  71  adul ts  t ra ined.  Community  members  work ing
with  youth  were  t ra ined,  a long wi th  s taf f  f rom LAPS,  Northern NM Col lege ,  PEEC,  Santa
Fe  Mounta in  Center ,  RAC Stop,  TEWA Women,  UNM-LA,  LA  Pol ice ,  Po joaque Va l ley
Schools ,  and Strong in  Nature .

YOUTH MENTAL HEALTH F IRST  A ID

DOLLY PARTON'S  IMAGINATION L IBRARY

Facilitator Danielle Sutherland leads the YMHFA class in February 2020.
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Dads of  Teenagers  i s  a  fac i l i ta ted group focus ing  on making  connect ions  wi th  other
dads  who can re late  to  ra is ing  a  teenager .    The  group v i r tua l ly  (due to  COVID-19)  met
once per  week for  8  weeks ,  d iscuss ing  topics  re lated to  managing  conf l i c t ,  va l idat ion ,
the  power  of  a  good quest ion ,  and l i s ten ing  and pr ior i t i z ing .   The  group inc luded 4
parents  and the  fac i l i ta tor .

SUPPORT GROUPS

Tutoring Program for  Monol ingual  Spanish Speaking Youth:  Prov ided through the  Los
Alamos STEAM Lab.   S tar t ing  in  February  2020,  the  program prov ided weekly  a f ter -school
tutor ing  sess ions  to  four  middle  and h igh school  monol ingual  youth.   The program was
prov ided onl ine  fo l lowing  the  COVID-19 c losures .   

Parenting University :  Partnered wi th  UNM-LA and LAPS Heal thy  Schools  In i t ia t ive  to
prov ide  a  parent ing  workshop on technology  and youth  res i l iency .   The movie
Screenagers  -  The Next  Chapter  was  shown,  d iscuss ion he ld ,  and sk i l l  bu i ld ing  exerc ises
prov ided.    22  adul ts  at tended the  three-hour  sess ion.
 
Health and Safety  Session :  Partnered wi th  Los  A lamos High School  and the  LAPS
Heal thy  Schools  In i t ia t ive  to  prov ide  a  parent  sess ion regard ing  substance  use  and
vaping .    24  adul ts  at tended.

Gir ls  Discovery Workshop:  Sponsorship  of  G ir ls  D iscovery  Workshop,  in  November
2019,   a  one day  event  to  insp ire  and empower  g i r l s  in  grades  6  –  8 .    40  youth  at tended
and 15  adul t  vo lunteers .
  
Youth Gift  Making Event:  Partnered wi th  Mesa Publ ic  L ibrary ,  in  December  2019,  to
prov ide  LAMS youth  wi th  an af ter -school  event  to  make hol iday  craf ts  and decorate
cookies .    41  youth  at tended.

Community  Conversations :  Partnered wi th  LAPS Heal thy  Schools  In i t ia t ive  and LAPS
Prevent ion Program to  hold  the  f i rs t  Community  Conversat ions  event .    The  evening
inc luded the  showing of  the  movie  Res i l ience  which  focuses  on how trauma and tox ic
stress  impact  our  ch i ldren.    Table  d iscuss ions  fo l lowed and at tendees  were  asked how
they  could  use  the  informat ion to  make change in  the i r  organizat ion ,  the  community ,
and wi th  youth.    The event ,  he ld  at  the  F i rs t  Uni ted Methodist  Church ,  inc luded d inner ,
ch i ldcare  and wi th  the  ass is tance  of  the  Los  A lamos Env i ronmenta l  Susta inabi l i ty  Board
and Amanda MacDonald ,  was  a  Zero  Waste  event .  At tendees :  45  prov iders  that  work
with  youth  and 5  ch i ldren for  ch i ldcare .

COLLABORATIONS

Community Conversations event held March 2020
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PARTNER PROGRAMS

FAMILY  STRENGTHS NETWORK 
Parenting with Love and Logic
This  course  teaches  proven techniques  that  prov ide  lov ing  support  f rom parents  whi le
re inforc ing  the  expectat ion for  k ids  to  be  respect fu l  and respons ib le .  The Love  and
Logic  method encourages  parents  to  approach parent ing  in  a  lov ing  and empathet ic  way ,
whi le  emphas iz ing  the  importance  of  be ing  cons is tent  regard ing  consequences  for
behav iors .  18  sess ions  of  Love  and Log ic  were  prov ided dur ing  the  year  wi th  55  adul ts
part ic ipat ing  for  a  tota l  o f  217 interact ions .

Healthy Relat ionships
This  c lass  presents  spec i f i c  curr icu lum,  to  e leventh  and twel f th  grade s tudents ,  dur ing
heal th  c lass  that  teaches  sk i l l s  needed to  recognize  and combat  emot ional ,  phys ica l  and
sexual  abuse ,  a t  home (domest ic  v io lence) ,  a t  school  (bu l ly ing) ,  and in  re lat ionships  wi th
peers .   2  sess ions  were  he ld  in  the  Fa l l  o f  2019 wi th  123 s tudents  part ic ipat ing .   

Chi ldren’s  Safety  Workshop
Chi ldren ages  6 -12  learn  concepts  of  safety  wi th  s t rangers  by  pract ic ing  and ro le -p lay ing
scenar ios  and learn ing  verba l  and phys ica l  too ls  to  end an assaul t  and get  to  safety .
Students  ga in  too ls  to  s top unwanted touch f rom people  they  know,  as  wel l  as  how to
te l l  a  t rusted adul t .  The  c lass  a lso  teaches  how to  dea l  wi th  bul ly ing  and peer  pressure
without  engaging .   10  ch i ldren at tended 2  sess ions  in  Fa l l  o f  2019.

Circ le  of  Security
A c lass  focused on he lp ing  careg ivers  connect  wi th  the  ch i ldren in  the i r  l i ves .  The C i rc le
of  Secur i ty  f igure  i s  a  centra l  v isua l  used as  part  of  intervent ions  for  careg ivers ,  a l l  o f
which  are  focused on he lp ing  careg ivers  ref lect  upon ch i ldren ’s  at tachment  needs  in
order  to  promote  secure  at tachment  wi th  a  ch i ld .  5  sess ions  where  he ld  wi th  6
part ic ipat ing  adul ts .

Parenting Support  Group:  Chit -Chat
Chi t -Chat  prov ides  parents  and careg ivers  of  young ch i ldren wi th  a  community  of
support .  The year  inc luded parent  d iscuss ion groups ,  a  n ight  event :  The B i rds  & Bees ,
var ious  speaker  ser ies ,  p lay  group and beach party ,  d iscuss ion group on exerc ise  and
parent ing ,  c loth ing  swap event ,  l i ve  act ion board game about  water  cyc le ,  and 19  v i r tua l
sess ions  dur ing  the  COVID-19 c losures .   The  tota l  number  of  events  for  the  year  were
107,  wi th  406 part ic ipants .

PARTNER PROGRAMS

LOS ALAMOS PUBLIC  SCHOOLS
Risk and Resi l iency Assessment Project  for  Students
An opportuni ty  for  s tudents  to  deve lop rea l - l i fe  leadership  sk i l l s  whi le  making  a  pos i t ive
impact  in  the i r  community .  S tudents  come together  to  take  a  look  at  the  YRRS (Youth
Risk  and Res i l iency  Survey)  data ,  pr ior i t i ze  the i r  s t rengths  and concerns ,  and come up
with  reasons  for  the  r isk  behav iors  and how they  might  be  ab le  to  work  to  improve
these  s tat is t i cs .  From th is  in format ion ,  RAPS Leaders  deve lop act ion i tems to  increase
community  awareness  and ef fect  change.  Part ic ipat ion inc luded 20  LAHS RAPS s tudents ,
most  at tending  mul t ip le  meet ings  and he lp ing  wi th  events .  14  addi t ional  s tudents  (6
LAMS and 8  LAHS)  at tended the  LAMS-LAHS Data  Analys is  Retreat  in  February  of  2020
(25  tota l  part ic ipants ) .



Consc ious  Disc ip l ine  books  prov ided to  a l l  s taf f  a t  Aspen and P inon e lementary
schools .  
Aspen Soc ia l  Emot ional  Learn ing  s taf f  s tudy  group cont inued through school  year
2019-20.   
Profess ional  Deve lopment  workshop prov ided to  Aspen teachers  and instruct ional
ass is tants  -  fo l lowed up per  request  wi th  copies  of  the  books  Creat ing  the  School
Fami ly  and Managing  Emot ional  Mayhem.
Purchased Fee l ings  Buddies  curr icu lum and teaching  sets  for  5  e lementary  schools ,
addi t ional  copies  of  Managing  Emot ional  Mayhem,  and story  books  for  reading  dur ing
c lassroom v is i ts .
Peacefu l  Parents  Book Study  Groups  -  3  parent  book s tudy  groups  -  2  in  Whi te  Rock
and 1  in  Los  A lamos ( the  la t ter  cont inued to  meet  dur ing  school  c losure  and is  now
fac i l i ta ted by  a  parent  vo lunteer ) ,  23  parents  part ic ipated inc luding  fac i l i ta tors .
Introduct ion to  Peacefu l  Parents  at  LAPS Staf f  Summer Inst i tute  -  19  LAPS Staf f
part ic ipated -  4  s taf f  members  borrowed books .
Easy  to  Love ,  D i f f i cu l t  to  D isc ip l ine  Parent  Book Study  Group-Purchased set  of  books
(by  Dr .  Becky  Ba i ley ,  Consc ious  Disc ip l ine)  for  cont inuat ion of  parent  book groups.

Conscious Disc ipl ine Development   
J JAB prov ided support  for  the  program to  accompl ish :

Saturday School
Students  at  LAHS and LAMS have the  opportuni ty  to  at tend Saturday  School  to  rece ive
addi t ional  tutor ing ,  to  make up academic  ass ignments ,  or  to  make up missed days
dur ing  the  school  year .  The expectat ion is  for  s tudents  to  improve grades ,  a t tendance ,
make up work ,  and to  graduate  on t ime.  J JAB prov ided support  to  22  LAHS sess ions  wi th
569 s tudent  interact ions ,  and 11  LAMS sess ions  wi th  147 s tudent  interact ions  for  the
year .

Natural  Helpers  Program 
Los  A lamos High School  he ld  the i r  annual  retreat
prov id ing  leadership  t ra in ing  to  part ic ipants .   
 
Barranca  E lementary  School  has  integrated a
leadership  instruct ion program into  Natura l  He lpers  for
the  ent i re  5th  and 6th  grade.   There  were  23  group
lessons  on mindfu lness ,  leadersh ip ,  ant i -bu l ly ing ,  and
ready ,  set ,  respect ,  w i th  1 ,277 s tudent  interact ions .
Students  in  the  program helped out  in  K-2  c lassrooms
one morning  per  week to  ass is t  other  s tudents  and be
mentors .   A f ter  the  COVID-19 c losure ,  the  program held
a  v i r tua l  event  re lated to  random acts  of  k indness .

Aspen E lementary  School  he ld  4  school  wide  events
inc luding  Uni ty  Day ,  K indness  day ,  K ids  for  Peace ,  and
Hel lo  Week ,  prov id ing  1551 pos i t ive  s tudent
interact ions .  The group he ld  an over  n ight  retreat  for
the  he lpers ,  and 42  meet ings  wi th  230 youth
interact ions .  Af ter  the  COVID-19 c losure ,  the  program
held  v i r tua l  events ,  check- ins ,  and hosted guest
speakers .
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PARTNER PROGRAMS

LOS ALAMOS PUBLIC  SCHOOLS CONTINUED



Arts  and Resi l iency
Ongoing  therapeut ic  ar t  program fac i l i ta ted to  encourage both  personal  and group
ref lect ion regard ing  the  issues  of  d ivers i ty ,  d i f ferences ,  inc lus ion ,  and acceptance.
Discuss ion topics  inc luded coping  wi th  s t ress ,  consent ,  f r iendships ,  gr ie f ,  home l i fe ,
pop cu l ture ,  and wor ld  events .   Due to  COVID-19 c losures ,  the  program was  not  ab le  to
cont inue in  Apr i l ,  May ,  or  June 2020.   Pr ior  to  that ,  68  sess ions  were  he ld  wi th  90  youth
served and a  tota l  o f  254 interact ions .  

Youth Mobi l izers
Working  wi th  the  ass is tance  of  an  adul t  mentor ,  Mobi l i zers  part ic ipate  in  Teen Counc i l
meet ings ;  p lan ,  adminis ter  and work  at  youth  events ;  and,  address  youth  issues  in  a
pos i t ive  and proact ive  manner .   The  events  p lanned by  the  teens  are  part  of  an  ef fort  to
prov ide  safe ,  a lcohol  and drug- f ree  act iv i t ies  for  youth  as  an  a l ternat ive  to
part ies/gather ings .   Var ious  events  were  he ld  throughout  the  year ,  inc luding  laser  tag
events ,  cook ing  c lasses ,  safe  homecoming event ,  Ha l loween b lack  l ight  party ,  ho l iday
pool  party ,  i ce  skat ing ,  and Va lent ine 's  Spr ing  F l ing  party .   Fo l lowing  COVID-19 c losures ,
the  program held  onl ine  cook ing  c lasses ,  v i r tua l  town ha l l  meet ings ,  and a  s idewalk
chalk  ar t  event .   The  year  inc luded 26  Teen Counc i l  meet ings ,  19  cook ing  c lasses ,  and
21 smal l  and large  events  wi th  672 youth  interact ions .
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PARTNER PROGRAMS

LOS ALAMOS TEEN CENTER

"The YM have changed my life a lot and it allows me to meet people that I can connect with over the same subject. I
love always having something creative and fun to do and I love that you can always be involved, no matter who you
are. In short, I couldn’t imagine Los Alamos without the YM and I hope that they stay for a long time." - Teen
Participant 
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MEET THE J JAB STAFF

Tara Adams, Family Resource Specialist
Abbie Martin, Bookkeeping and Data
Christine Martinez, Youth Resource Specialist
Rachel Mohr-Richards, Youth Resource Specialist
William High Eagle Sandoval, Youth Resource Specialist
Santina Shije, Youth Resource Specialist
Danielle Sutherland, One Circle Coordinator/Facilitator, Restorative Justice
Facilitator, and YMHFA Instructor
Lisa Zuhn, Executive Director
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COVID-19 RESPONSE

Resource Specialists worked remotely to continue to serve youth and their families.  Processes were
adjusted to assist with "quick cases", those families only needing one or two immediate resources such as
internet access or food boxes.  Intake and release forms were moved to an online format.
Resource Specialist Tara Adams created a community resource list outlining closures, DOH regulations,
new COVID-19 resources, and local resources for food, utilities, childcare, etc.  The listing with updates was
emailed several times per week to school staff, community members, non-profits, and County staff.
One Circle: Boys and Girls groups moved to an online format and supplies were distributed to participants.
Restorative Justice conferences were held via video conferencing.
Youth Resource Specialist Christine Martinez started a "Snail Mail" Pen Pal program with youth.
The Community Gift Card Program was created to assist community members in need, recognize helpers
in the community, and support local eating establishments.  The goal was to provide each recipient with
funds for a meal for the entire family. JJAB received $5,540 in donations, delivered 81 gift cards, impacting
235 adults/youth.
Staff continued to have virtual meetings weekly (if not more) to discuss needs, resources, and ways to
support the community and each other.
JJAB Board of Directors continued to meet remotely to conduct business and discuss community needs.

When the COVID-19 closures started in March 2020, the JJAB team leapt into action and pivoted to continue to
provide services and programs.

Photos (clockwise):  1) Resource Specialist, Christine Martinez mails pen pal letters.  2) JJAB
started the Community Gift Card Program.  3) One Circle Coordinator Danielle Sutherland
delivers supplies to participants.  4) JJAB staff have a little fun with an art contest that
required only the use of office supplies in their home.



Los Alamos JJAB
PO Box 4716

Los Alamos, NM 87547
(505) 709-8125

www.loslamosjjab.com
Facebook - @LosAlamosJJAB
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COMMUNITY PROJECTS

OUR FUNDERS

Each year, JJAB works with community partners and donors to coordinate two large community projects. 

Through the  Del  Norte  Credi t
Union Coat  Dr ive ,  J JAB rece ives

and d is tr ibutes  winter  coats  and
gear  to  youth  and the i r  fami l ies  in

need.

The School  Supply  Pro ject ,  in
2019 J JAB ra ised $4 ,800 to

purchase  school  suppl ies  for  Los
Alamos s tudents ,  teachers ,  and

staf f .

In  FY20 ,  J JAB  a lso  rece ived fund ing  f rom the  De l le
Foundat ion ,  Emi l y  Brad ley  Memor ia l  Fund ,   LANL
Foundat ion ,  and other  loca l  donors .  


